
CITY OF THORNTON 
CITY MANAGER’S OFFICE 
 

7/13/21 

 
 

A G E N D A 
Planning Session 

Training Room 
https://thorntonco.zoom.us/j/86083475345 

July 20, 2021 
5:45 p.m. 

 
 

I. CALL TO ORDER, REVIEW OF AGENDA, AND STAFF COMMENTS 
 
 

II. BRIEFINGS 
 

A. Thornton Shopping Center Update (Estimated 15 Minutes) 
 

B. House 107E Eviction (Estimated 15 Minutes) 
 

C. Discussion Regarding HOME Fund Allocation (Estimated 15 Minutes) 
 

D. Project Initiation – Eastlake Streetscape Conceptual Plan (Estimated 15 
Minutes) 

 
E. Information Relating to Two Police Officer Patrol Vehicles (Estimated 15 

Minutes) 
 

III. OPEN DISCUSSION 
 

 
IV. BRIEFINGS CONTINUED 

 
F. Executive Session pursuant to C.R.S. 24-6-402(4)(e), determining positions 

relative to matters that may be subject to negotiations, developing strategy for 
negotiations or instructing negotiators regarding North Creek Farms Metro 
District and potential Public Improvement Fee. (Estimated 15 Minutes) 

 
G. Executive Session pursuant to C.R.S. 24-6-402(4)(d), specialized details of 

security arrangements or investigations regarding Council security training. 
(Estimated 15 Minutes) 

 
 

 

https://thorntonco.zoom.us/j/86083475345


Planning Session 
Agenda Summary 

July 20, 2021 
 

BRIEFINGS: 
 
A. Thornton Shopping Center Update  

- Kevin Woods, City Manager   
 
Staff will provide City Council with updates on the Thornton Shopping Center. 
 

B. House 107E Eviction  
- Brett Henry, Executive Director of Infrastructure   
 
The City has multiple Residence Leases on its farm properties in Larimer and Weld 
Counties. Staff has obtained information indicating that a number of marijuana 
plants are being grown on the premises of House 107E, which is a violation of the 
Residence Lease. In addition, it appears that the cultivation of the marijuana may 
have resulted in mold issues in the house. The tenants are not cooperating with 
staff to gain entry into the house to perform routine maintenance, which is also a 
violation of the lease. Staff is recommending that the City proceed with eviction 
proceedings in order to either have them cure their violations, or to remove them 
from the property if they fail to cure. 

 
C. Discussion Regarding HOME Fund Allocation  

- Chris Steinke, Acting Community Services Director, Thornton Parks, Recreation 
& Community Programs 

 
As a member of the Adams County Home Investment Partnerships Program 
(HOME) Consortium Thornton City Council must approve use of Thornton’s 
allocation of HOME funds. City Council is asked to approve a resolution assigning 
Thornton’s entire outstanding HOME balance to a housing project known as 
Crossing Pointe South. HOME is a federal funding source for housing projects or 
programs that serve low- and moderate-income people. Adams County, as the 
lead entity of the Consortium, assumes all risk and responsibility for properly 
administering HOME funds in compliance with the Department of Housing and 
Urban Development (HUD). 
 
If Council chooses not to approve allocating funds towards Crossing Pointe South, 
funds will remain unallocated and there is risk of not meeting the spending deadline 
as dictated by HUD. 

 
D. Project Initiation – Eastlake Streetscape Conceptual Plan  

- Jeff Coder, Deputy City Manager, City Development 
 
This presentation is to notify Council that the Eastlake Streetscape Conceptual 
Plan process has begun and provides a description of the proposed schedule 
including when Council will be notified of project activities and the timing and 
nature of community engagement. 
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E. Information Relating to Two Police Officer Patrol Vehicles  

- Terrence Gordon, Chief of Police  
 
Provide information to City Council on the deployment of two police officers 
assigned to one patrol car. 

 
F. Executive Session pursuant to C.R.S. 24-6-402(4)(e), determining positions 

relative to matters that may be subject to negotiations, developing strategy for 
negotiations or instructing negotiators regarding North Creek Farms Metro District 
and potential Public Improvement Fee.  
- John Cody, Economic Development Director 

 
G. Executive Session pursuant to C.R.S. 24-6-402(4)(d), specialized details of 

security arrangements or investigations regarding Council security training.  
- Terrence Gordon, Chief of Police  
 

 



PLANNING SESSION COMMUNICATION 
Meeting Date:  

July 20, 2021 
Agenda Item: 

A 
Agenda Location: 

N/A 
Goal(s): Legal Review: 

N/A  1st Reading 
 2nd Reading 

Subject:  Thornton Shopping Center Update 

Recommended by: Kevin S. Woods Approved by: Kevin S. Woods Ordinance previously 
introduced by:  

Presenter(s):  Kevin Woods, City Manager 

SYNOPSIS:  

Staff will provide City Council with updates on the Thornton Shopping Center.  

RECOMMENDATION:   

This item is for informational purposes only. 

BUDGET/STAFF IMPLICATIONS:   

None. 

ALTERNATIVES: 

This item is for informational purposes only. 

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY): (includes previous City Council action) 
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PLANNING SESSION COMMUNICATION 
Meeting Date:  

July 20, 2021 
Agenda Item: Agenda Location: 

N/A 
Goal(s): Legal Review: 

N/A  ___ 1st Reading 
 ___ 2nd Reading 

Subject:  House 107E Eviction 

Recommended by: Brett Henry BEH Approved by: Kevin S. Woods 

Presenter(s): Emily Hunt, Deputy Infrastructure Director 
Ordinance previously 
introduced by:  
____________________ 

SYNOPSIS: 

The City has multiple Residence Leases on its farm properties in Larimer and Weld Counties. Staff has 
obtained information indicating that a number of marijuana plants are being grown on the premises of 
House 107E, which is a violation of the Residence Lease. In addition, it appears that the cultivation of 
the marijuana may have resulted in mold issues in the house. The tenants are not cooperating with 
staff to gain entry into the house to perform routine maintenance, which is also a violation of the lease. 
Staff is recommending that the City proceed with eviction proceedings in order to either have them cure 
their violations, or to remove them from the property if they fail to cure. 

RECOMMENDATION: 

Staff recommends Alternative 1, proceeding with eviction. 

BUDGET/STAFF IMPLICATIONS:  

Up to $3000 if the issue results in eviction and the tenant does not remove their own belongings. 

ALTERNATIVES: 

1. Proceed with eviction as outlined in the Lease
2. Do not proceed with eviction

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY):  (includes previous City Council action) 

The House 107E tenants also have farm leases on several city properties, including Farms 107E, 27, 
66, 61-8. They have been tenants for over six years without incident.  

The tenants contacted the City in March 2021 to request repairs to the house. The tenants asked if staff 
would need access to the whole house, to which staff responded yes. After that point, staff attempted 
multiple times to schedule a time to access the house, but the tenants have been non-responsive. In 
April, staff was notified by the tenants that their furnace went out. A City vendor was able to access the 
property to repair the furnace, and reported that there was mold in the basement and 30 to 40 marijuana 
plants being grown. The City contacted the Greeley Drug Taskforce (GDT) for further action. In July, 
the GDT informed staff that they had not been able to gain access to the property voluntarily, and that 
there was insufficient evidence to obtain a warrant.  

Because the GDT was unable to pursue criminal action, the staff recommends remedying the issue 
through enforcing the lease. The process to enforce lease provisions follows;  
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• Council notice of potential legal action – Day 1 
• Serve/Post Notice to Cure or Quit - Day 2-4. The notice will require the plants be removed and 

the mold damage be repaired (cure), or the tenants vacate the property (quit). 
• 10 Days to cure or quit.   
• If not cured or quit, file Summons and Complaint for Forcible Entry and Detainer – Day 13-15  
• Serve Summons and Complaint for Forcible Entry and Detainer – Day 14-18 depending on 

process server 
• Return date with Court - no less than seven days nor more than 14 days after service – Up to 

Day 32  
• Attend return date  

o If no appearance is made by the tenant or answer provided by the tenant, the City obtains 
a Writ of Restitution – Day 34 

• Once the City has the Writ of Restitution, the City schedules and pays for execution of the Writ 
(eviction of the premises).  The date scheduled for execution of the Writ is dependent on the 
Sheriff's schedule and discretion- approx. 2-3 weeks.  Then the City needs to line up the people 
(locksmith/movers) and equipment needed to physically move the totality of the tenant’s property 
out within one-hour on the date and time set for execution of the Writ by the Sheriff. 

• If appearance or answer by defendant to contest eviction, trial scheduled by court approximately 
2-3 weeks 

• Attend trial, if prevail obtain Writ of Restitution – Wait 48 hours 
• Once the City has the Writ of Restitution, (same as above) schedule and pay for execution of 

the Writ.  The date scheduled for execution of the Writ is dependent on the Sheriff's schedule 
and discretion.  Then the City needs to line up the people (locksmith/movers) and equipment 
needed to physically move the totality of the tenant's property out within one-hour on the date 
and time set for execution of the Writ by the Sheriff. 

 
 
 

 
   



House 107E – Eviction Action

Emily Hunt
Deputy Infrastructure Director



Agenda
• Review of the lease violation
• Process to cure, including eviction

Purpose

Provide Council with an update on a house tenant 
violation and obtain direction to cure the violation, 
including pursuing eviction if necessary.



House 107E

Lease violations:
• Evidence of marijuana possession and 

cultivation
• Preventing access to the property

Remedy:
• Forcible Entry and Detainer (eviction)



Conclusion / Summary

Staff recommends enforcement of the Residence 
Lease, including pursuing legal action via a  
Forcible Entry and Detainer (eviction) if necessary 



PLANNING SESSION COMMUNICATION 
Meeting Date:  

July 20, 2021 
Agenda Item: Agenda Location: 

N/A 
Goal(s): Legal Review: 

N/A  1st Reading 
 2nd Reading 

Subject:  Discussion Regarding HOME Fund Allocation 

Recommended by: Chris Steinke Approved by: Kevin S. Woods Ordinance previously 
introduced by:  

Presenter(s): Ben Nichols, Housing Coordinator 

SYNOPSIS: 

As a member of the Adams County Home Investment Partnerships Program (HOME) Consortium 
Thornton City Council must approve use of Thornton’s allocation of HOME funds. City Council is asked 
to approve a resolution assigning Thornton’s entire outstanding HOME balance to a housing project 
known as Crossing Pointe South. HOME is a federal funding source for housing projects or programs 
that serve low- and moderate-income people. Adams County, as the lead entity of the Consortium, 
assumes all risk and responsibility for properly administering HOME funds in compliance with the 
Department of Housing and Urban Development (HUD). 

If Council chooses not to approve allocating funds towards Crossing Pointe South, funds will remain 
unallocated and there is risk of not meeting the spending deadline as dictated by HUD.  

RECOMMENDATION: 
Staff recommends Alternative No. 1, approval allocating HOME funds for Crossing Pointe South. 

BUDGET/STAFF IMPLICATIONS: 

None, if the City decides to allocate funding to Crossing Pointe South. If not, the City will need to find 
another project to allocate funding. 

ALTERNATIVES: 

1. Fund Crossing Pointe South.
2. Do not fund Crossing Pointe South and risk not meeting the spending deadline as dictated by

HUD.

BACKGROUND: 

HOME is a federal block grant program provided for eligible state and local governments that qualify 
for an allocation according to 24 Code of Federal Regulations (CFR) Subsection 92.50. Communities 
use the HOME funds, often in partnership with local nonprofit organizations, to create affordable 
housing through activities that build, buy, and/or rehabilitate affordable housing for rent or 
homeownership or provide direct rental or homebuyer assistance to people who earn 80% area median 
income or less. Department of Housing and Urban Development (HUD) allocates the funds based on 
Congressional approval in the first quarter of the year.   
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The City does not qualify to receive HOME funds directly because the HOME regulations state that a 
local jurisdiction’s annual share must be at least $500,000 in order to administer their own funds. 
Thornton’s annual share of the HOME funds has been $200,000 or less. That leaves Thornton with the 
option to join a consortium of geographically contiguous neighboring localities whose members’ 
combined allocation would meet HUD’s threshold or let the funding default to the State.  
 
The State administers HOME funds for the state as a whole and for local governments that either do 
not have the capability to administer their own funding, choose not to join a Consortium or cannot meet 
the minimum threshold set by HUD to receive a direct allocation of HOME funds. The State requires 
affordable housing developers and organizations to apply for the State HOME funds through a 
competitive grant application process. Cities and counties with projects in their jurisdiction that receive 
HOME funds from the State must fulfill the local match required by HUD. Acceptable local match funds 
include local general revenue, tax increment financing, donated land, and waived taxes or fees. 
Contributions from other federal funds, owner equity, or investment in a property and contributions 
already counted towards another federally-funded project cannot be used as a match, per 24 CFR 
92.220. Since Thornton has been part of the HOME consortium, Adams County has not requested 
Thornton provide matching funds because they have been able to provide the necessary match with 
their own funds. 
 
On June 8, 2021, the City of Thornton approved and adopted a Resolution extending participation in 
the HOME Consortium for the next three program years of 2022, 2023, and 2024. Adams County is the 
lead agency for the Adams County HOME Consortium, therefore, Adams County is responsible for the 
cost and tasks to administer the funds.  The Adams County HOME Consortium currently receives 
roughly $1,061,000 of HOME funds a year. HUD calculates the HOME funds for each consortium, state, 
and county each year based upon a formula that takes into account percentage of families in poverty, 
the amount of low-income residents living in homes built before 1950, and vacancy rates.  
 
In the last five years, the City allocated HOME funds to increase affordable housing in Thornton through:  

• Funding an affordable housing development project. 

• A tenant-based rental assistance program.  

• Acquisition, rehabilitation, and resell homebuyer program.  
 
The City was a member of the Adams County Consortium from 1986 through 2009. When Thornton 
became a Community Development Block Grant (CDBG) entitlement jurisdiction, the City was removed 
from the Consortium for a three-year period, 2009-2012. During this time, Thornton’s portion of the 
HOME funds went to the Colorado Division of Housing. In 2013, Thornton re-joined the Adams County 
HOME Consortium and has been a member of the consortium ever since.  



HOME Investment 
Partnership Program 

(HOME)



Purpose:

Agenda:
• History and Purpose of HOME Funded Projects
• Council Questions
• Council Direction 

To consider support for a housing development eligible for 
HOME funds.



HOME Investment Partnership
HOME provides grants to state and local governments to create or 
preserve affordable housing for low-income households.

– Affordable Rental Housing Development and Rehabilitation
– Homeownership Programs
– Tenant Based Rental Assistance

Over the past 5 years, Thornton has funded each of the three eligible 
activity categories. 



HOME Consortium

• Thornton has been a member of the Adams 
County Consortium since 1986, with the exception 
of the 2009-2012 program years. 

• Forming a consortium is a way for local 
governments that would not otherwise qualify for 
funding to join with other contiguous units of local 
government to directly participate in the HOME 
program.



HOME Consortium

• City Council approves all projects that receive 
Thornton’s share of the Consortium’s allocation.

• Adams County is the lead agency and is 
responsible for the administrative, planning, and 
reporting requirements. 



Recent Projects
• 2019 – $33,333 awarded to Tenant Based Rental Assistance 

(Maiker), remainder unassigned.
• 2018 - $200,000 awarded to Crossing Pointe North
• 2017 - $180,108 awarded to Community Resource and Housing 

Development (CRHDC) to rehab homes and sell to income eligible 
buyers

• 2016 - $10,000 awarded to Shiloh House for transitioning young 
adults out of foster care, $50,000 for Habitat for Humanity, remainder 
to Crossing Pointe North



Current HOME Funds
• 2021 HOME Funds: $213,969
• Prior Years Balance: $533,659
• Total HOME Balance: $747,628



Crossing Pointe South
• 142 Units of Affordable Housing
• Located across from RTD light rail station
• Within HOME parameters 



Questions?

Council Direction:
• Support allocating Thornton’s HOME balance of 

$747,628 funding to Crossing Pointe South 
• Keep HOME funds unallocated 



PLANNING SESSION COMMUNICATION 
Meeting Date:  

July 20, 2021 
Agenda Item: Agenda Location: 

N/A 
Goal(s): Legal Review: 

N/A  ___ 1st Reading 
 ___ 2nd Reading 

Subject: Project Initiation – Eastlake Streetscape Conceptual Plan 
Recommended by: Jeff Coder Approved by: Kevin S. Woods 

Presenter(s): Glenda Lainis, Policy Planning Manager 
Kent Moorman, Regional Transportation Engineer 

Ordinance previously 
introduced by:  

____________________ 

SYNOPSIS: 

This presentation is to notify Council that the Eastlake Streetscape Conceptual Plan process has begun 
and provides a description of the proposed schedule including when Council will be notified of project 
activities and the timing and nature of community engagement.  

RECOMMENDATION:   

For Council Information only 

BUDGET/STAFF IMPLICATIONS:  

The total budget for the project is $174,996.98 with the set-aside funding paying 82.79% ($144,880) 
and the City contributing the balance of $30,116.98. Council approved the project budget as part of a 
2020 Budget amendment on February 25, 2020. 

ALTERNATIVES: 

None, presentation for Council information only 

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY):  

In October 2019 Denver Regional Council of Governments (DRCOG) Board of Directors awarded this 
project for Community Mobility Planning and Implementation (CMPI) set-aside funding for the 2020-
2023 TIP (Transportation Improvement Program) for fiscal years 2020 and 2021. The CMPI TIP funds 
are Federal funds allocated by the State of Colorado acting through the Colorado Department of 
Transportation (CDOT).   

Council approved the Agreement with the State of Colorado acting through CDOT to disperse funding 
associated with a CMPI set-aside funding award for the Eastlake Streetscape Conceptual Plan (Plan) 
on October 13, 2020.   

Project Goal: 

The project goal is to create the Plan for First Street, Lake Avenue and York Street that: 

• includes complete streets,
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• improves existing multimodal circulation including connections to the Eastlake at 124th 
Station,  

• helps enhance the livability of the area,  
• enriches Eastlake as a destination place,  
• encourages private sector investment, and  
• provides direction for reinvestment in public infrastructure. 

 
Project Description 
 
The Plan carries out a number of implementation strategies contained within the 2015 Eastlake Station 
Area Master Plan and Eastlake Subarea Plan 2017.  

 
This project develops streetscape plans for Lake Avenue, the east side of First Street, and York Avenue 
from 124th Avenue to Birch Street. The intent is to provide conceptual plans that facilitate the 
transformation of the transportation network into a livable complete streets concept. The Plan will 
include conceptual level costs for future implementation projects and conceptual designs that include 
landscaping, streetscaping, and streets and sidewalks that are Americans with Disabilities Act 
compliant.  
 
Project Process and Timetable 

 
The City has hired the consultant team of Livable Cities Studio to help prepare the Eastlake 
Streetscape Conceptual Plan and conduct community outreach. Below is the proposed project 
schedule including when Council will be notified of project activities and the timing and nature of 
community engagement.  

 
Eastlake Streetscape Conceptual Plan Estimated Timeframe 

Estimated Timeframe Project Phase Council Report Out Community Outreach 
June – Sept 2021  
(underway) 

Task 1: Project Start Up, Data 
Collection, and Analysis 

Council Planning 
Session 

Stakeholder Meetings 
and site walks 

June – Sept 2021  
(underway) 

Task 2: Identification of Project 
Goals, Intent, and Priorities 

Email update to 
Council 

Community Open 
House 

September – Jan 2022  Task 3: Alternatives and 
Preferred Alternative 

Council Planning 
Session 

Stakeholder Meetings 
Community Meeting 
Online survey 

January – March 2022 Task 4: Development of 
Conceptual Plans 

Email update to 
Council 

Stakeholder Meetings 

January – May 2022 Task 5: Prioritization for 
Implementation and Phasing 

Final Council 
Planning Session 

Community Open 
House 

 



EASTLAKE STREETSCAPE 
CONCEPTUAL PLAN

AGENDA AND PURPOSE:

Notify Council Eastlake Streetscape Conceptual 
Plan process has begun and indicate when 
Council will be notified of project progress and 
timing and nature of community engagement 



EASTLAKE STREETSCAPE 
CONCEPTUAL PLAN

• Thornton awarded Community Mobility 
Planning and Implementation (CMPI) set 
aside funding (TIP set-aside)

• Implementation strategy of the Eastlake 
Subarea Plan and Eastlake Station Area 
Master Plan (STAMP)

• City has hired consultant and project to 
take approximately 12 - 18 months



EASTLAKE STREETSCAPE CONCEPTUAL PLAN

PROJECT GOAL:

Create an Eastlake Streetscape Conceptual Plan for First Street, Lake Avenue and 
York Street that
• includes complete streets, 
• improves existing multimodal circulation including connections to the Eastlake at 

124th Station, 
• helps enhance the livability of the area, 
• enriches Eastlake as a destination place, 
• encourages private sector investment, and 
• provides direction for reinvestment in public infrastructure.



EASTLAKE STREETSCAPE CONCEPTUAL PLAN

Eastlake Streetscape Conceptual Plan Estimated Timeframe 

Estimated Timeframe Project Phase Council Report Out Community Outreach 
June – Sept 2021  
(underway) 

Task 1: Project Start Up, Data 
Collection, and Analysis 

Council Planning 
Session 

Stakeholder Meetings 
and site walks 

June – Sept 2021  
(underway) 

Task 2: Identification of Project 
Goals, Intent, and Priorities 

Email update to 
Council 

Community Open 
House 

September – Jan 2022 Task 3: Alternatives and 
Preferred Alternative 

Council Planning 
Session 

Stakeholder Meetings 
Community Meeting 
Online survey 

January – March 2022 Task 4: Development of 
Conceptual Plans 

Email update to 
Council 

Stakeholder Meetings 

January – May 2022 Task 5: Prioritization for 
Implementation and Phasing 

Final Council 
Planning Session 

Community Open 
House 

Planning Process:
Council Report Out and Community Involvement



COUNCIL ACTION REQUESTED
This presentation is for information purposes only. 

Questions?



PLANNING SESSION COMMUNICATION 
Meeting Date:  

July 20, 2021 
Agenda Item: Agenda Location: 

N/A 
Goal(s): Legal Review: 

N/A  ___ 1st Reading 
 ___ 2nd Reading 

Subject:  Information Relating to Two Police Officer Patrol Vehicles  

Recommended by: Terrence Gordon  Approved by: Kevin S. Woods 

Presenter(s): Terrence Gordon, Chief of Police 
Ordinance previously 
introduced by:  

____________________ 

SYNOPSIS:  

Provide information to City Council on the deployment of two police officers assigned to one patrol car. 

RECOMMENDATION:   

This item is for informational purposes. 

BUDGET/STAFF IMPLICATIONS:   

This would require additional manpower and vehicles. 

ALTERNATIVES: 

This item is for informational purposes. 

BACKGROUND (ANALYSIS/NEXT STEPS/HISTORY):   

This is to provide information only to City Council on the concept of assigning two police officers to a 
vehicle on patrol. 
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Two-Officer Patrol Units

Thornton City Council Update
Thornton Police Department
Tuesday, July 20, 2021



65-Year-Old Conversation
• Most departments in the U.S. do not regularly deploy two-person 

units to respond to calls for service

• Large departments use a hybrid of one-person units and two-person 
units (night shifts and in high-volume areas)

• Main argument for deploying two-person units is safety – main 
argument against is personnel cost

• Nature and volume of calls dictate the strategy



Safety

• Research over the years has been inconclusive and has varied greatly 
from city to city – difficult to compare and quantify

• Two-person squads have had a tendency to engage in high-risk 
behavior, however, no recent studies

• 2019 Law Enforcement Officers Killed and Assaulted (LEOKA) data: of 
48 officers feloniously assaulted and killed, 35 (73%) were two-person 
or had back-up



TPD Patrol Deployments

• Impact, High-Density Housing Units have two-person deployments
• Nature of calls – the City has an issue with property crime, in which 

suspects are usually not on-scene
• Currently we don’t have the personnel or need for a full two-person 

unit patrol deployment
• Nothing precludes division commanders from deploying two-person 

squads at need 
E.g., rapid response units, Intimate Partner Violence/Family Violence, hot spot 
deployments.



Estimated Financial Impact

Current PO
Staffing

100% 
Deployment

50% 
Deployment

25% 
Deployment

Headquarters (District 1) 73 $5.9 million $3.0 million $1.5 million

Fossil Ridge (District 2) 36 $2.9 million $1.5 million $0.7 million

Totals 109* $8.8 million $4.5 million $2.2 million

* Patrol officers responding to calls for service. Does not include supervisors, 
detectives, or officers in administrative or specialized positions.



Conclusion

Given the City’s current needs, one-person units provide us with the 
flexibility to spread our resources, visibility, and impact across a wider 
area.

• Nationally, two-person units have not proven safer with proper 
dispatch, training, and tactics

• Nothing precludes commanders from implementing two-person 
units when needed

• Full two-person deployments are not recommended at this time
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