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This chapter contains recommended Strategies to help support 

the implementation of the Comprehensive Plan as informed 

by City Counci l  and community priorit ies,  as well  as near- and 

short-term department work programs. It  is  intended to provide 

a “big picture” view of the many cross-departmental efforts that 

wil l  be undertaken or continued to help advance the Goals and 

Policies in the Comprehensive Plan. It  is  also intended to serve as 

a reference for community partners, community members, business 

and property owners, and others who play a role in supporting 

Plan implementation or are simply interested in tracking the city’s 

progress over t ime. 

IMPLEMENTATION STRATEGIES
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5.1 IMPLEMENTATION ORGANIZATION
This chapter should be used as a tool to guide 
future city department work programs, capital 
improvement planning, budgetary decisions, and the 
allocation of staff time and other city resources. 

Actions are organized by the eight Vision Themes:

• Cultivating Identity and Image

• Providing Great Services and Amenities

• Fostering Economic Vitality

• Providing Resources and Building Relationships

• Creating Quality and Diverse Neighborhoods

• Growing Smarter and Greener

• Connecting Community, People, and Places

• Building a Safe and Healthy Community

For each Strategy listed, anticipated responsibilities, 
timing, and resources are identified, as defined 
below. Many of the Strategies are cross-cutting, 
in that they support more than one of the Vision 
Themes and/or Goals and Policies. It is important 
to note that while each Goal generally has one or 
more corresponding Strategy, not every Policy is 
accompanied by a specific strategy. Rather, the 
intent of some Policies will simply be carried out 
through day-to-day decision making. 

RESPONSIBILITY

Most of the Strategies identified in this chapter will 

require collaboration among multiple departments 
within the city. For each Strategy, a ‘lead’ 
department is designated in addition to one or more 
departments that serve in a ‘support’ role. 

Some of the Strategies will be implemented in 
partnership with others in the city or region, such 
as Adams County, RTD, or adjacent municipalities. 
In other cases, Strategies will reflect ongoing 
partnerships and initiatives that the city is already 
engaged in.

TIMEFRAME

An anticipated timeframe for the initiation of 
each Strategy is provided. Strategies may be 
implemented sooner than the timeframes identified 
if the opportunity arises (e.g., staffing or grant 
funding becomes available), or as community 
priorities change. While these Strategies will likely be 
initiated in the next few years, full implementation 
is a long-term process. Timeframes are defined as 
follows:

• Near-term: already underway or to be initiated 
within 1 year of Plan adoption. 

• Medium-term: to be initiated between 1-3 years 
following Plan adoption.

• Ongoing: actions implemented by city staff as 
part of their routine job duties.

Construction of the new Water Treatment Facility
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RESOURCES REQUIRED

The types of resources needed to implement each of 
the Strategies in this chapter are noted to inform the 
planning and budgeting process. Types of required 
resources include:

• Staff Time. All Strategies will require the 
dedication of staff time, therefore, staff time is 
not noted individually. 

• City Funds. The city has multiple funds through 
which services are financed. These various funds 
are used to maintain and enhance the city’s 
programs and services, and support capital 
improvement projects citywide. 

• Grant Funds. Federal, state, county, and other 
outside grants help fund a wide range of public 
programs, services, and projects for the city. 
These grants help finance the critical programs 
and services needed to preserve the quality 
of life for Thornton residents and advance key 
projects for the city.

• Partnerships. Some of the Strategies may need 
to be implemented in partnership with other 
agencies, organizations, private sector investors, 
developers, or others. Typically, partnerships 
help implement major projects.

REPORTING ON PROGRESS

Monitoring and reporting progress is an important 
element of accomplishing the Comprehensive 
Plan’s Goals. It is recommended that the Goals and 
Strategies found in the document be evaluated 
regularly to determine progress toward the 
community’s vision. New implementation Strategies 
should be developed as circumstances change. 
Additionally, the Plan recommends that for each 
Goal, the applicable city departments determine 
their own performance measures for evaluation of 
Goal progress. 

Street widening at 112th and Colorado Blvd
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Strategy Responsibility Timing Resources 
Required

Strategy CII-a. Determine the strengths and 
weaknesses of Thornton’s current branding to 
identify opportunities for future enhancements.

Consider hiring outside expertise to assist in the 
establishment and enhancement of the city’s 
image. 

Lead: Communications 
Involve: All Departments

Medium-
term

City Funds, 
Grant Funds

Strategy CII-b. Collaborate with partner 
organizations on strategic planning for potential 
catalyst projects that may help enhance 
Thornton’s visibility and notoriety as a regional 
destination. 

Lead: City Manager’s Office
Involve: City Development, 
Economic Development, 
Partner Organizations

Ongoing Partnerships

Strategy CII-c. Promote the city’s diverse 
selection of entertainment, artistic, and cultural 
offerings. Pursue performing arts opportunities as 
directed by City Council.

Lead: Parks, Recreation 
and Community Programs, 
Other Departments
Involve: Other 
departments and partner 
organizations

Ongoing City Funds, 
Partnerships

Strategy CII-d. Improve the city’s image and 
identity through recognition of historic structures, 
sites and districts, as well as streetscape 
enhancements and public art projects and 
programs. 

Lead: Parks, Recreation, 
and Community Programs
Involve: City Development, 
City Manager’s Office, 
Infrastructure

Ongoing City Funds, 
Partnerships

Strategy CII-e. To assist in accomplishing 
the Vision Theme of ‘Cultivating Identity and 
Image’, applicable departments should create 
performance measures during the development 
of master plans, operational plans, and 
department budgets.

Lead: Communications, 
Infrastructure, City 
Manager’s Office, 
Parks, Recreation, and 
Community Programs

Ongoing City Funds

VISION THEME: CULTIVATING 
IDENTITY AND IMAGE (CII)

Strategies to cultivate identity and image seek to advance the city’s branding, beautification, and other efforts 
designed to make Thornton an attractive and distinctive community. Strategies also support the protection and 
enhancement of the city’s environmental and cultural resources. Strategies for this Vision Theme play a direct role in 
supporting the ‘Fostering Economic Vitality’ and ‘Connecting Community, People, and Places’ Vision Themes.
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Strategy Responsibility Timing Resources 
Required

Strategy GSA-a. Periodically update the Parks 
and Open Space Master Plan to ensure inclusivity. 
Continue to focus on completion of the overall 
parks and open space system, and to identify 
gaps or underserved areas of the community.   

Lead: Parks, Recreation 
and Community Programs 
Involve: City Development, 
Infrastructure

Medium-
term

City Funds

Strategy GSA-b. Continue to seek grants and 
establish a phased funding strategy for the 
completion of the seven remaining Heritage Trail 
loops identified as part of the Parks and Open 
Space Master Plan.

Lead: Parks, Recreation 
and Community Programs 
Involve: City Development, 
Infrastructure, City 
Manager’s Office

Ongoing Grant Funds

Strategy GSA-c. Convert directional and 
informational signage in city parks and open 
spaces and along trails to universal design 
symbols wherever possible (as existing signs are 
replaced or new ones added). Incorporate the 
latest in information technology. 

Lead: Parks, Recreation 
and Community Programs 
Involve: City Development, 
Infrastructure

Medium-
term

City Funds, 
Grant Funds

Strategy GSA-d. Continuously review and 
update the connectivity requirements and 
alternative transportation options in the 
Transportation and Mobility Master Plan, Parks 
and Open Space Master Plan and the City Code 
to ensure clear, direct pedestrian and bicycle 
connections as part of future development. 

Lead: City Development 
Involve: Infrastructure, 
Economic Development, 
partners

Medium-
term

City Funds

Strategy GSA-e. Develop and determine funding 
for an Arts and Culture Plan to guide future 
investments and partnerships that enhance the 
city’s cultural vitality, vibrancy, and landscape.

Lead: Parks, Recreation 
and Community Programs  
Involve: City Development, 
City Manager’s Office

Medium-
term

City Funds

Strategy GSA-f. On a regular basis, conduct 
needs assessments or customer surveys to 
determine the adequacy and general satisfaction 
with, and inclusiveness of, city services and 
facilities. This evaluation should also consider the 
changing needs of the community. 

Lead: Each operating 
department 

Ongoing City Funds

Strategy GSA-g. To assist in accomplishing the 
Vision Theme of ‘Providing Great Services and 
Amenities’, applicable departments should create 
performance measures during the development 
of master plans, operational plans, and 
department budgets.

Lead: City Manager’s 
Office, Parks, Recreation, 
and Community Programs, 
City Development, 
Infrastructure

Ongoing City Funds

VISION THEME: PROVIDING GREAT 
SERVICES AND AMENITIES (GSA)

Strategies to support the provision of great services and amenities are intended to continue investment in and 
expansion of the city’s existing parks, open spaces, and other recreational amenities, while also expanding access to 
certain amenities and services that are less prevalent in Thornton today, such as arts and cultural resources. Many of 
the Strategies associated with this Vision Theme are supported by Strategies associated with the ‘Cultivating Image 
and Identity’ Vision Theme. 
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Strategy Responsibility Timing Resources
Strategy EV-a. Continue to protect commercially 
zoned and allocated land to ensure a strong 
economic future for the city.

Lead: Economic 
Development 
Involve: City Development

Ongoing City Funds

Strategy EV-b. Continue to implement strategies 
and work towards the Council adopted goal of 
0.75 jobs-to-housing ratio.

Lead: Economic 
Development 
Involve: City Development

Ongoing City Funds

Strategy EV-c. Continue to facilitate the 
development of important employment sites.  

Lead: Economic 
Development 
Involve: City Development, 
Infrastructure

Ongoing City Funds, 
Partnerships

Strategy EV-d. Continue to increase awareness 
and actively market the benefits of investment in 
the Opportunity Zone in Thornton.

Lead: Economic 
Development 
Involve: Communications

Ongoing City Funds

Strategy EV-e. Develop a priority list of, 
and funding strategies for, infrastructure 
improvements and amenities needed to attract 
the most important employment center projects.

Lead: Economic 
Development 
Involve: Infrastructure, 
City Development, City 
Manager’s Office

Ongoing City Funds

Strategy EV-f. Continue to seek out private 
sector partnerships who will implement Thornton 
Development Authority (TDA) improvements to 
reduce public sector costs for infrastructure and 
maximize urban renewal area (URA) investments.

Lead: Economic 
Development 
Involve:
City Development, 
Infrastructure,  City 
Manager’s Office

Near-term City Funds, 
Partnerships

Strategy EV-g. Review, evaluate, and 
if necessary, develop a new Economic 
Development Strategic Plan.

Lead: Economic 
Development 
Involve: City Development

Ongoing City Funds

Strategy EV-h. Review and assess Thornton’s 
jobs-to-housing ratio based on changing trends, 
technology, etc.

Lead: Economic 
Development 
Involve: City Development

Ongoing City Funds

Strategy EV-i. To assist in accomplishing 
the Vision Theme of ‘Fostering Economic 
Vitality’, applicable departments should create 
performance measures during the development 
of strategic plans, operational plans, and 
department budgets.

Lead: Economic 
Development

Ongoing City Funds

Strategies to foster economic vitality are intended to reinforce and increase awareness of the city’s ongoing 
economic development efforts within the context of the Comprehensive Plan. Strategies for this Vision Theme 
directly  support the ‘Growing Smarter and Greener’ and ‘Connecting Community, People, and Places’ Vision 
Themes.

VISION THEME: FOSTERING ECONOMIC 
VITALITY (EV) 
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Strategy Responsibility Timing Resources
Strategy RR-a. Implement a resource center 
for the community located in the Community 
Connections Division.

Lead: Parks, Recreation 
and Community Programs 
Involve: All departments

Ongoing City Funds, 
Partnerships

Strategy RR-b. Work with local agencies 
to monitor the human service needs of the 
community to establish a system for measuring, 
monitoring, and reporting changes in needs, 
outcomes, or the efficacy of programs and 
services over time.

Lead: Parks, Recreation 
and Community Programs 
Involve:
Police, Fire, City 
Development 

Ongoing City Funds, 
Partnerships

Strategy RR-c. Support organized events and 
activities that embrace diversity and inclusion.

Lead: Parks, Recreation 
and Community Programs  
Involve: City Development

Ongoing City Funds, 
Partnerships

Strategy RR-d. Consider inclusivity in the 
provision of all aspects of city governance and 
services. 
• Establish funding sources and conduct 

a needs assessment in consultation with 
residents and business owners who speak 
languages other than English to determine 
needs for translation and interpretation 
services. 

• In accordance with the results of the needs 
assessment, encourage publication of city 
documents, online information sources, and 
other resources in languages that reflect those 
that are used commonly throughout the city, 
as appropriate.

• In accordance with the results of the needs 
assessment, support the provision of verbal 
interpretative services at city facilities and 
all public meetings hosted by the city, as 
necessary and appropriate. 

• Encourage diversity within the city’s hiring and 
recruitment processes.

• Increase awareness of the diverse resources 
and services that the city provides.

Lead: City Manager’s 
Office, Management 
Services
Involve: All departments

Near-
term and 
Ongoing

City Funds

Strategy RR-e. To assist in accomplishing the 
Vision Theme of ‘Providing Resources and 
Building Relationships’, applicable departments 
should create performance measures during the 
development of master plans, operational plans, 
and department budgets.

Lead: Parks, Recreation 
and Community Programs, 
City Manager’s Office

Ongoing City Funds

Strategies to provide resources and build relationships are intended to reinforce the importance of partnerships and 
collaboration in the city’s day-to-day operations and in the quality of life of Thornton residents. Strategies for this 
Vision Theme play a direct role in supporting the ‘Connecting Community, People, and Places’ Vision Theme.

VISION THEME: PROVIDING RESOURCES 
AND BUILDING RELATIONSHIPS (RR)
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Strategy Responsibility Timing Resources
Strategy QDN-a. Evaluate funding mechanisms 
and other tools to address gaps in affordable 
housing. 

Lead: City Development 
Involve: Finance, Housing 
Partners

Near-term City Funds, 
Partnerships

Strategy QDN-b. Periodically update the city’s 
housing needs assessment and Housing Master 
Plan, as needed, to confirm and identify housing 
gaps in the community. 

Lead: Parks, Recreation 
and Community Programs 
Involve: City Development

Ongoing City Funds

Strategy QDN-c. Identify opportunities to attract 
and facilitate affordable and attainable housing 
projects north of 120th Avenue.

Lead: Parks, Recreation 
and Community Programs 

 Near-
term

City Funds, 
Partnerships

Strategy QDN-d. Identify opportunities to attract 
and facilitate underrepresented housing south of 
120th Avenue.

Lead: Parks, Recreation 
and Community Programs 

Ongoing City Funds, 
Partnerships

Strategy QDN-e. Provide residents with 
information regarding home repair resources, 
and water and energy efficiency upgrades and 
practices.

Lead: Parks, Recreation 
and Community Programs
Involve: City Development, 
Infrastructure

Ongoing City Funds, 
Partnerships

Strategy QDN-f. Continue to use the CDBG 
Annual Action Plan as a mechanism to prioritize 
funding for qualifying projects.   

Lead: Parks, Recreation 
and Community Programs  
Involve: Infrastructure

Near-term 
and 

Ongoing

City Funds

Strategy QDN-g. Implement key 
recommendations identified as part of the city’s 
DRCOG Boomer Bond initiative.

Lead: Parks, Recreation 
and Community Programs  
Involve: City Development, 
DRCOG

Near-term City Funds, 
Partnerships

Strategy QDN-h. Review and update the existing 
Thornton City Code, and other applicable city 
standards, to help implement the desired mix 
of housing types reflected on the Future Land 
Use Map and in the supporting Placemaking 
Guidelines and area plans. 

Lead: City Development 
Involve: Parks, Recreation 
and Community Programs

Near-term City Funds

Strategies to create quality and diverse neighborhoods are intended to support the enhancement of established 
neighborhoods and guide the design and development of new neighborhoods. Strategies for this Vision Theme 
play a direct role in supporting the ‘Fostering Economic Vitality’, ‘Growing Smarter and Greener’, and ‘Connecting 
Community, People, and Places’ Vision Themes.

VISION THEME: CREATING QUALITY 
AND DIVERSE NEIGHBORHOODS (QDN)
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Strategy Responsibility Timing Resources
Strategy QDN-i. Identify opportunities to 
attract and encourage diverse housing types 
and residential price points in areas that are 
well-served by public transit and other services, 
and are identified within the Growth Framework 
chapter as Activity Centers or Complete 
Neighborhoods.  

Lead: City Development 
Involve: Economic 
Development

Near-term City Funds

Strategy QDN-j. Work with the community and 
explore ways to improve the exterior appearance 
of homes and surrounding properties within non-
managed residential neighborhoods.

Lead: City Development Ongoing City Funds

Strategy QDN-k. To assist in accomplishing the 
Vision Theme of ‘Creating Quality and Diverse 
Neighborhoods’, applicable departments 
should create performance measures during the 
development of master plans, operational plans, 
and department budgets.

Lead: City Development, 
Parks, Recreation, and 
Community Programs 

Ongoing City Funds
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VISION THEME: GROWING SMARTER 
AND GREENER (SG)

Strategies to help Thornton grow smarter and greener are intended to promote the fiscal and environmental 
sustainability of the city organization, as well as to ensure development and infrastructure are planned and 
implemented in a way that helps advance the community’s sustainability goals. Strategies for this Vision Theme play 
a direct role in supporting the ‘Fostering Economic Vitality’, ‘Creating Quality and Diverse Neighborhoods’, and 
‘Connecting Community, People, and Places’ Vision Themes.

Strategy Responsibility Timing Resources
Strategy SG-a. Regularly update the city’s fiscal 
impact model to match major changes to the 
city’s budget:

• Track the growth of jobs and households 
by area to understand the impact of new 
development on expenditure factors; and

• Modify the model as needed to better 
reflect the differences in revenue generation 
and expenditures from new development 
versus existing development.

When appropriate, utilize the model to assess 
new development activity and land use changes.

Lead: Finance 
Involve:
City Development, 
Economic Development, 
City Manager’s Office

Ongoing City Funds

Strategy SG-b. Review the city’s current 
codes, standards, and criteria used to ensure 
proposed developments meet the intent of the 
Comprehensive Plan and other long-range plans.

Lead: City Development 
Involve: Infrastructure, 
Parks, Recreation and 
Community Programs

Near-term City Funds

Strategy SG-c. Advance the city’s ongoing 
sustainability initiatives through the creation of a 
two-pronged Sustainability Action Agenda that 
establishes:

• A formal sustainability program for the city 
organization; and

• A framework for a community-wide 
sustainability effort. 

Lead: Infrastructure
Involve: City Development, 
City Manager’s Office

Near-term City Funds, 
Partnerships 

Strategy SG-d. Every five years, or as unique 
opportunities arise that are aligned with the 
city’s goals, reevaluate the impacts of potentially 
expanding into Weld County. 

Lead: City Development 
Involve: Finance, 
Infrastructure

Ongoing City Funds

Strategy SG-e. Explore the feasibility of 
establishing an intergovernmental agreement 
with Weld County that expands the city’s ability 
to review future development in the Weld County 
portion of the Future Growth Area.

Lead: City Development 
Involve: Legal, 
Infrastructure, City 
Manager’s Office

Near-term City Funds

Strategy SG-f. Consider developing alternative 
development standards for infill areas.

Lead: City Development 
Involve: Economic 
Development

Near-term City Funds
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Strategy Responsibility Timing Resources
Strategy SG-g. Develop an integrated Utility 
Master Plan that combines the:

• Water and Wastewater Infrastructure Master 
Plan

• Raw Water Supply Master Plan
• Water Treatment Facilities Master Plan

Lead: Infrastructure 
Involve: City Development

Short-term City Funds

Strategy SG-h. Develop an Agricultural 
Stewardship Plan for the city’s northern 
properties. As part of this effort, explore potential 
uses and management strategies to help 
maximize the long-term value of these properties 
for the city and their positive impact on the 
northern region.

Lead: Infrastructure 
Involve: City Development

Near-term City Funds, 
Partnerships

Strategy SG-i. Update zone districts in the 
Thornton City Code to facilitate the types and 
intensities of mixed-use development and 
other land uses contemplated in the Growth 
Framework. 

Lead: City Development 
Involve: Economic 
Development, 
Infrastructure

Near-term City Funds

Strategy SG-j. Develop a Fiber Master Plan for 
city facilities. 

Lead: Management 
Services
Involve: Economic 
Development, City 
Development, 
Infrastructure, partners

Short-term City Funds

Strategy SG-k. Implement existing area plans 
and identify new area plans that are needed to 
further the Goals of the Comprehensive Plan, 
such as:
• Eastlake Streetscape Plan
• 144th Station Area Master Plan
• Niver Creek Land Use and Connections Plan
(pending funding availability)

Lead: City Development
Involve: Infrastructure

Near-term 
and 

Medium-
term

City Funds, 
Grant Funds 

Strategy SG-l. Update city codes and 
requirements that regulate development around 
oil and gas facilities in Thornton as directed by 
City Council.

Lead: City Development
Involve: City Manager’s 
Office, City Attorney’s 
Office, Infrastructure

Near-term City Funds

Strategy SG-m. Continue to evaluate 
opportunities to introduce Smart City initiatives 
into city operations.

Lead: Infrastructure, City 
Development
Involve: City Manager’s 
Office

Ongoing City Funds

Strategy SG-n. Explore options for expanding 
solid waste diversion from the landfill by 
increasing recycling, composting, and waste 
reduction at special events.

Lead: Infrastructure,  
Involve: Parks, Recreation 
and Community Programs, 
partners

Ongoing City Funds, 
Grant Funds
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Strategy Responsibility Timing Resources
Strategy SG-o. Continue to prioritize water 
conservation measures at city facilities as well 
as promote water conservation among the city’s 
water customers.

Lead: Infrastructure 
Involve: Communications, 
City Development, City 
Manager’s Office, partners

Ongoing City Funds, 
Grant Funds

Strategy SG-p. An impact assessment should be 
part of the consideration for a change in Future 
Land Use Map designation.

Lead: City Development
Involve: Finance, Economic 
Development

Ongoing City Funds, 
Partnerships

Strategy SG-q. To assist in accomplishing 
the Vision Theme of ‘Growing Smarter and 
Greener’, applicable departments should create 
performance measures during the development 
of master plans, operational plans, and 
department budgets.

Lead: Finance, 
City Development, 
Infrastructure, Management 
Services, City Manager’s 
Office

Ongoing City Funds
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VISION THEME: CONNECTING 
COMMUNITY, PEOPLE, AND PLACES (CPP)

Strategies to connect community, people, and places reinforce the importance of both physical and social 
connections. Strategies address the continued expansion of multimodal options, and the importance of nurturing 
inclusion and collaboration as a core community value. This Vision Theme is directly supported by Strategies in the 
‘Providing Great Amenities and Services’, and ‘Providing Resources and Building Relationships’ Vision Themes.  

Strategy Responsibility Timing Resources
Strategy CPP-a. Update the city’s Transportation 
and Mobility Master Plan to align with the Vision 
Themes and Goals of the Comprehensive Plan. 
Place a particular emphasis on: 
• A holistic view of an interconnected 

multimodal transportation network and 
mobility plan;

• Expanding mobility options; 
• Improving land use and transportation 

connections; 
• Leveraging regional transportation 

investments through enhanced local 
connections; and

• Exploring the role of emerging technologies 
and modes in Thornton’s future. 

Lead: City Development 
Involve:
Infrastructure, Parks, 
Recreation and Community 
Programs, Economic 
Development, DRCOG and 
other regional partners

Near-term City Funds, 
Partnerships

Strategy CPP-b. Review the list of priority 
bike lane, trail, and sidewalk gaps as a part 
of the annual Capital Improvement Plan and 
budgeting process to identify feasible projects 
for completion, paying particular attention to:
• First and last mile connections;
• Gaps for mobility-challenged individuals; 
• Connections between established 

neighborhoods, nearby services and 
amenities, and other communities; and

• Connect neighborhoods with access to a park 
and/or green space within a ten-minute walk 
of their residence.

Lead: Parks, Recreation 
and Community Programs  
Involve: City Development, 
Infrastructure

Ongoing City Funds, 
Grant Funds, 
Partnerships

Strategy CPP-c. Maintain and pursue interagency 
partnerships. Update and add new IGAs with 
neighboring communities and service providers 
as necessary to facilitate regional collaboration.

Lead: City Manager’s 
Office, other departments 
as needed
Involve: Legal, 
Infrastructure 

Ongoing City Funds, 
Partnerships

Strategy CPP-d To assist in accomplishing 
the Vision Theme of ‘Connecting Community, 
People, and Places’, applicable departments 
should create performance measures during the 
development of master plans, operational plans, 
and department budgets.

Lead: City Development, 
Parks, Recreation, and 
Community Programs, City 
Manager’s Office

Ongoing City Funds
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VISION THEME: BUILDING A SAFE AND 
HEALTHY COMMUNITY (SHC)

Strategy Responsibility Timing Resources 
Required

Strategy SHC-a. Continue to provide safe and 
reliable drinking water to all water customers.

Lead: Infrastructure
Involve: City Manager’s 
Office

Ongoing City Funds, 
Grant Funds, 
Partnerships

Strategy SHC-b. Continue to collaborate with 
school districts, schools, and parent teacher 
organizations to improve student safety to and 
from school.  Such collaboration may include 
seeking appropriate grants.  

Lead: Police
Involve: Infrastructure

Ongoing City Funds, 
Partnerships

Strategy SHC-c. Make streets safer by:
• Implementing the city’s Complete Streets 

principles through updates to the Thornton 
City Code and other applicable standards 
and specifications;

• Continuing programs such as the city’s speed 
awareness program; and 

• Continuing cross-departmental collaboration 
on data-sharing and other strategies to 
promote efficient and effective speed 
enforcement and reduction of crashes.

Lead: Infrastructure 
Involve: City Development, 
Police

Ongoing City Funds, 
Partnerships, 
Grant Funds

Strategy SHC-d. Continue to coordinate reviews 
of, and updates to, the Thornton, Federal 
Heights, and Northglenn Hazard Mitigation Plan, 
as adopted.

Lead: City Development 
Involve: All other 
departments 

Ongoing City Funds, 
Partnerships

Strategy SHC-e. Continue to explore the 
best way to ensure public safety services are 
adequately distributed throughout the city 
and can be provided in the most efficient and 
cost-effective manner as the city’s population 
continues to grow.  

Lead: Police, Fire
Involve: 
All other departments 

Ongoing City Funds, 
Grant Funds

Strategy SHC-f. Continue to pursue the 
development of a new police training facility.  

Lead: Police 
Involve: Infrastructure 
City Development, City 
Manager’s Office

Ongoing City Funds

Strategies to build a safe and healthy community are intended to address public safety, education, hazard mitigation, 
and the overall health and wellness of the community. This Vision Theme is directly supported by Strategies in the 
‘Providing Great Amenities and Services’ and ‘Connecting Community, People, and Places’ Vision Themes.  
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Strategy Responsibility Timing Resources 
Required

Strategy SHC-g. Continue to evaluate the 
potential need for additional fire stations in north 
Thornton as the future land use patterns and 
long-term strategies for the Weld County portion 
of the Future Growth Area are defined.

Lead: Fire
Involve: City Development 

Ongoing  City Funds

Strategy SHC-h. Continue to support access to 
locally-produced healthy food by:
• Attracting healthy food stores and restaurants 

in areas with limited food options
• Where needed, amending the city’s zoning 

and development standards.   
• Attracting farmer’s markets and community 

gardens
• Providing educational opportunities for 

backyard vegetable gardens

Lead: Economic 
Development, Parks, 
Recreation and Community 
Programs
Involve: City Development, 
Infrastructure

Ongoing City Funds, 
Partnerships, 
Grant Funds

Strategy SHC-i. Explore the use of Crime 
Prevention through Environmental Design 
(CPTED) for
• Review of new development projects
• Design of parks, amenities, and facilities
• Other city projects where appropriate

Lead: Parks, Recreation 
and Community Programs, 
City Development
Involve: Police, 
Infrastructure 

Ongoing City Funds, 
Partnerships

Strategy SHC-j. Continue to collaborate with 
local and regional partners on initiatives that 
eliminate homelessness, substance abuse, and 
poverty.   

Lead: Parks, Recreation 
and Community Programs 
Involve: Adams County 
Human Services, other 
partner organizations

Ongoing City Funds, 
Partnerships, 
Grant Funds

Strategy SHC-k. To assist in accomplishing the 
Vision Theme of ‘Building a Safe and Healthy 
Community’, applicable departments should 
create performance measures during the 
development of master plans, operational plans, 
and department budgets.

Lead: Infrastructure, City 
Development, Parks, 
Recreation and Community 
Programs, Police, Fire

Ongoing City Funds






