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Thornton Northern Properties  
Steering Committee Meeting #1 
Meeting Summary 
December 17, 2021  |  12:00PM - 2:00PM 
Location: Zoom  
Meeting Purpose:  

● Introduce Committee members to each other and to the City of Thornton 
● Establish meeting purpose  
● Discussion on Northeastern Colorado  

 

Context 
The City of Thornton owns approximately 18,000 acres of agricultural properties in Larimer and Weld counties, 
which Thornton purchased for the water rights in the mid-1980s. Thornton is responsible for the management 
and eventual divestiture of its Northern Properties and is embarking on a process to gather community and 
stakeholder input into Thornton’s land use decisions. Thornton’s vision is to be an engaged landowner, 
respecting the needs and interests of the Northern Communities as it works to secure its decreed water rights. 
Through a community-driven land use planning effort and a future-oriented lens, Thornton seeks to identify 
the highest and best land uses for its properties and work collaboratively to ensure a positive impact for the 
communities. This effort led to a Steering Committee built of key voices in the region to help identify potential 
future land uses, development, and water use, allocation, and optimization within the region for Thornton’s 
properties, and to assess whether or not pathways to achieve them exist. Between November 2021 - 2023 the 
City of Thornton is engaging this Steering Committee through 10 meetings, funded through a series of grants.  
 
The first four meetings focus on establishing the committee as one unified group and setting them with 
contextual knowledge. This kickoff meeting provided insight to the Steering Committee members on their 
purpose during this engagement process, the project goals, creating a vision and establishing collective 
guidelines.  
 

Agenda 

12:00 - 12:05 Mentimeter Poll: What does land use look like in NE Colorado over the next 30 years? 

12:05 - 12:40 Welcome and Introductions 

     Objective: establish meeting purpose, introduce Committee members to one another 

12:40 - 1:00 
Project Background, Objectives, Sideboards, and Process  

     Objective: create shared understanding of the project and the Steering Committee’s goals  
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1:00 - 1:50  

Facilitated Exercise on Steering Committee Process: What do you hope to get out of this 
process? What does success look like? 

     Objective: begin to identify vision elements for land use in NE Colorado and areas of change  
     or growth  

1:50 - 2:00 
Next Steps and Action Items  

     Objective: review commitments and actions, and assign timeframes for progress  

 

Introductions  
At the start of the meeting, Steering Committee members participated in a Mentimeter Poll to answer the 
question: What does land use look like in NE Colorado over the next 30 years?  
 
Responses included:  

1 Resilient and connected landscapes 

2 Resilient ag-driven rural communities 

3 A balance of land use types that includes meaningful stretches of conserved, unfragmented natural 
habitat, a mix of working farms/ranches, and sustainable development 

4 Optimization of most productive Ag lands with water sharing agreements to accommodate thoughtful 
growth and reduce need for conventional buy and dry. 

5 Along the front range it will be mostly urban areas with intermittent rural areas spread out throughout 
the urban areas; mostly open areas for citizens to experience. There will be sparse ag further off from 
the front range, surrounded w/ development 

6 Would prefer to keep as much in ag as possible 

7 It will depend on water availability. 

8 Diverse, balanced, resilient, thriving communities, industries, and agriculture 

9 Viable agriculture supporting vibrant rural communities. 

10 Rich tapestry of cities, ag, nature. 
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Emily Hunt (City of Thornton), Emily Zmak (CDR Associates), and Jonathan Bartsch (CDR Associates) kicked-off 
the meeting with a summary of the agenda, an orientation with Zoom features, and self-introductions by 
Steering Committee members. The full list of Steering Committee members is captured in the table below.  
  

Presentations  
This meeting summary is accompanied by the meeting slide deck. Key takeaways from the Thornton and 
consultant presentations include:  

● Emily Hunt (Thornton) introduced to the Committee:  
○ The project limits around Thornton’s properties in Weld and Larimer Counties.  
○ The funding sources from the Bureau of Reclamation, the Colorado Water Conservation Board 

(CWCB), the City of Thornton, and the Department of Local Affairs (DOLA);  
○ Sideboards pertaining to Thornton’s legal rights, decree, and City Council; and  
○ The role that Thornton will be playing as a member of the Committee.  

● Jonathan Bartsch (CDR Associates) detailed the facilitated process, which will be a future-oriented and 
collaborative effort to identify possible land uses and cooperate on a water optimization study.  

● Emily Zmak (CDR Associates) reviewed the project vision, purpose, and stakeholder interviews.  
● Scott Campbell (ICS) introduced David Primozich (Freshwater Trust) and walked through the processes 

and research completed over the last two years, specifically the GIS maps developed to provide a data-
lens on the region.  

○ Q: Describe ‘hydraulic challenges’ referenced in the description [on slide 12]?  
A: ‘Hydraulic challenges’ refers to ditches, which are built with the assumption that there is a 
sufficient flow to advance water to farms towards the end of the ditch. When significant water 
is removed from the system, there is less flow to move that water and delivery using existing 
methods is challenged.  

● Kevin Shanks (THK) discussed the Land Use Assessment work completed to-date, including the analysis 
of comprehensive plans within the region.  

● Randall Navarro (THK) discussed the economic development analysis completed to-date, which 
includes four trade areas overlapping Timnath, Severance, Ault/Pierce/Eaton, and the I-25 corridor.  

 

Facilitated Discussions  
Following the presentations, Jonathan Bartsch and Emily Zmak facilitated a group discussion responding to two 
questions:  

1. What do you hope to get out of this process?  
2. What does success look like? 

 
Committee Member responses are captured in the table below. All comments reflect the brainstormed and 
conversational nature of the discussion and should not be interpreted as the sole interests of Steering 
Committee members.  
 

Name Comments on Success and/or Objectives 

Nansi Crom Wants to feel heard and receive timely information from Thornton; lessen financial 
impacts and facilitate opportunities for growth (of which water is a major component)  

Brad Wind Protect base supplies / native supplies and find ways to keep water in the area. 
Protect from metro growth. An economy without water is bleak. Promote concepts to 
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protect supply yet recognize that it is tricky to do so without lessening the value of 
water.  

Keith Amen Find a way to keep important farms irrigated. Keep the ag economy self-sustaining. 
There are lots of tools available to help us make informed decisions.  It will also be 
important to protect WSSC. 

Brendan Boepple Conserve areas of productive agricultural lands. Pay attention to natural, social, and 
economic resources in the region.  

Jeff Yost Maintain as much open space and working agricultural lands as possible. Increase 
public access for consumptive or recreational uses.  

Carmen Farmer Maintain as much irrigated agriculture as possible; protect social resources; and listen 
to the community. 

Stacy Suniga Understand the process completely and represent the Latino Coalition of Weld 
County. Ensure impacts aren’t inequitable in terms of residence or employment.  

George Wallace Agricultural Advisory Board Members want the best working relationship possible. 
Wants to protect the parcels in Larimer County. Interest in prime soil parcels, open 
space, and water sharing.  

Chris Schnorr Protect the things people have been doing for a long time. Keep the best farms in 
Larimer County active in agriculture.  

Drew Rayburn Natural and working lands, climate mitigation, resilience and conservation, habitat 
conservation, restoration design on low productive lands are key interests of TNC. 

Wade Podtburg Keep agriculture going because it supports secondary economies like dairy and 
industry.  

Emily Hunt Broader understanding of interests, risks, opportunities, and relationship building.  

Cindy Lair Thoughtful dry-up, how fields and farms are dried up has traditionally been done with 
more mistakes than success. Slowly transition grasslands, expedite seedings, grass 
banks, and dryland crops.  

Amber Graves Collaboration and communities; promote growth and smart/sustainable agriculture.  

Brain Foss Viable, productive, sustainable; consideration of markets, food, city growth, and 
water sharing. Work together.  

Meegan Flenniken Appreciates states goals; echoes George Wallace’s interests and the goals of 
conserved land on the I-25 parcels.  

Jim Flesher Hasn’t been given direction on the county’s position.  

Nick Colglazier Looking to get new ideas out of the group. Agriculture is often caught advocating for 
water rights and water in agriculture. Would hope innovation can bridge that gap and 
protect agriculture as a significant economic contributor.  

Cole Gustafson Wants to keep agriculture viable and consider Greeley’s growth and needs.  



Steering Committee Meeting Summary  |  Page 5 

Eric Reckentine Glad open space, conservation, development, and wildlife is represented on the 
Steering Committee.   

 

Conclusion 

Action items:  
● CDR will send to Committee members: a meeting summary, draft Operating Protocols for review, the 

slide deck, and contact information  
● CDR will make minor adjustments to member affiliations and note alternates  
● Future meeting invites will contain the full name of the Steering Committee: “Thornton Northern 

Properties Steering Committee”  
 

 

Participants 
Name & Organization Participated 

Amber Graves, Morning Fresh Dairy Y 

Brad Wind, Northern Water Y 

Brendan Boepple, Colorado Cattlemen’s Agricultural Land Trust Y 

Bryan Willson, CSU Energy Institute Y 

Carmen Farmer, Colorado Open Lands Y 

Chris Schnorr, Thornton Tenant Farmer Y 

Cindy Lair, Department of Agriculture Y 

Cole Gustafson, City of Greeley Y 

David Primozich, Freshwater Trust Y 

Drew Rayburn, The Nature Conservancy Y 

Eric Reckentine, North Weld County Water District Y 

George Wallace, Larimer County Agricultural Advisory Board Y 

Jeff Yost, Pheasants Forever Y 

Jim Flesher, Weld County Y 

Keith Amen, Amen Farm Y 

Meegan Flenniken, Larimer County Natural Resources Y 

Nancy Crom, Mayor of Pierce Y 
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Nick Colglazier, Colorado Corn Administrative Committee Y 

Richard Werner, Upstate Colorado Economic Development N 

Sean Chambers, City of Greeley N 

Sharon Sullivan, Town of Ault N 

Stacy Suniga, Latino Coalition of Weld County Y 

Wade Podtburg, Longs Peak Dairy Y 

Thornton Staff & Consultants Participated 

Brian Foss, Thornton Ault Office N 

Cari Bischoff, City of Thornton Y 

Ed Lanyon, City of Thornton Y 

Emily Hunt, City of Thornton Y 

Emily Zmak, CDR Associates Y 

Ethan Cozzens, City of Thornton N 

Jonathan Bartsch, CDR Associates Y 

Kevin Shanks, THK Y 

Pia Gerstle, City of Thornton Y 

Randall Navarro, THK Y 

Scott Campbell, ICS Consulting Y 
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