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Thornton Northern Properties  
Steering Committee Meeting #2 
Meeting Summary  
February 24, 2022  |  10:00AM - 12:00PM 
Location: Zoom 
Meeting Purpose:  

● Revisit Steering Committee procedures 
● Present and discuss economic growth factors in Northeastern Colorado 

 

Context 
The City of Thornton owns approximately 18,000 acres of agricultural properties in Larimer and Weld counties, 
which Thornton purchased for the water rights in the mid-1980s. Thornton is responsible for the management 
and eventual divestiture of its Northern Properties and is embarking on a process to gather community and 
stakeholder input into Thornton’s land use decisions. Thornton’s vision is to be an engaged landowner, 
respecting the needs and interests of the Northern Communities as it works to secure its decreed water rights. 
Through a community-driven land use planning effort and a future-oriented lens, Thornton seeks to identify 
the highest and best land uses for its properties and work collaboratively to ensure a positive impact for the 
communities. This effort led to a Steering Committee built of key voices in the region to help identify potential 
future  land uses, development, and water use, allocation, and optimization within the region for Thornton’s 
properties, and to assess whether or not pathways to achieve them exist. Between 2021 - 2023 the City of 
Thornton is engaging this Steering Committee through 10 meetings, funded through a series of grants.  
 
The first four meetings focus on establishing the committee as one unified group and setting them with 
contextual knowledge. Throughout these meetings Steering Committee members are asked to present on 
relevant topics, to which they are considered subject matter experts.  This meeting presented the Steering 
Committee with regional economic drivers such as population growth, and changes in energy portfolios, 
among others. Additionally, the Steering Committee members discussed operating protocols, success metrics 
and a vision statement, documents that unify the Committee.  
 

Agenda 

10:00 - 10:30 Welcome, Introductions and Background/Summary of Meeting #1  

● Posed question: What are the risks and pressures that you see impacting your industry 
/sector? 

● Summary of last meeting’s input 
○ Vision statement based off input  

■ Over the next 30 years, NE Colorado will balance land use types and 
water availability to create a rich tapestry of resilient communities, 

https://docs.google.com/document/d/17pJkeEWjbqtKDuNLxkJ9espNlhSzj1TNI94-K737bCY/edit?pli=1
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urban development, natural landscapes, working lands, and 
sustainable development.  

○ Success metrics based off input   
■ Protect agriculture and base water supplies  
■ Keep the local economy self-sustaining and resilient  
■ Preserve natural, social, and and economic resources  
■ Maintain open space and working lands  
■ Adapt to growth pressures and needs  
■ Have an inclusive and representative process  
■ Mitigate climate change impacts  
■ Execute thoughtful and slow dry-up and landscape transitions  
■ Bring innovative approaches to the problem  
■ Build communication link with the City of Thornton 

10:30 - 10:50 
Operating Protocols  

● Discuss and confirm protocols 

10:50 - 11:50 

Presentations: Subject Matter Experts  

● Growth and development pressures in NE Colorado: there are much larger pressures 
driving change than the 18,000 acres that Thornton owns.  

● Question for panel: What are the development patterns and pressures that this group 
needs to know about?  

○ Speaker 1: Rich Werner  
○ Speaker 2: Bryan Willson 

● Discussion questions for large group 
○ Are there resources that the community needs moving forward given the 

growth pressures they face? 
○ What aspects of development might impede the agricultural heritage? 
○ What is sensible edge development? ( relative to urban/rural interfaces) 

11:50 - 12:00 Next Steps and Action Items  

Introductions  
As an introductory thought-provoking question, the Steering Committee was posed with “What are the risks 
and pressures that you see impacting your industry / sector?” as a stimulation tactic.  
 
The meeting began with self-introductions by Steering Committee members. Jonathan Bartsch (CDR 
Associates) then summarized the first Steering Committee meeting including Operating Protocols, Success 
Metrics, and a Vision Statement to elucidate the purpose of the Steering Committee meetings and ensure 

https://docs.google.com/document/d/1qbmgkEdvQv0dlTK2fqeAOE9hLxcsjkBb3-PuFOFObHI/edit
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consensus on overall project goals. Comments on the Vision Statement, Success Metrics & Operating Protocols 
follow: 

 

Vision Statement 

● The need for representation from school districts +  special districts such as fire and rescue (emergency 
constituents)  

● The vision statement encompasses many goals, some of which might oppose each other yet the draft 
is “right on the goals” 

● Development is stated twice and would like to see consolidation or distinction between urban and 
sustainable development 

● The vision statement is too broad, is beyond the jurisdictions of the Steering Committee meeting 
members; this vision would be more focused on what Thornton  can do  

● To ideally see cohesion between development, working lands and landscapes 
● Secondary input that this statement is too broad for what we’re doing but you “gotta start 

somewhere” 
● Secondary input on cohesion; that this [process] does extend beyond the Steering Committee but 

what is going to be done will extend beyond the Steering Committee vision; it is important to 
incorporate a broader audience and goal 

 
Vision statement thematic takeaways: COHESION,  SUSTAINABLE DEVELOPMENT 

 

Success Metrics 
●  No comments were shared regarding the success metrics during this meeting 

 

Operating Protocols Discussion and Adoption  
● Consider updating the ‘expected outcomes’ section as it is very broad. Other specific outcomes aren’t 

listed, should we add the others? Or put into a different document? Response: The Steering 
Committee will expand and refine the process outcomes throughout the project.   
 

● After discussion, the Steering Committee adopted the Operating Protocols  

 

Presentations  
This summary is accompanied by the meeting slide deck. Key points from the two speakers on development 
and energy pressures in the area of inquiry include:  
 

https://docs.google.com/document/d/1uZwxEgr8acRqr9N9lW3d-6ZssF8bozzV/edit
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Rich Werner from Upstate Colorado - Economic Development 
● Past 10 years Weld + Larimer Co. are constant sources of population growth 
● West to east growth patterns:  the concept of labor sheds was introduced (e.g., Ft. Collins Loveland 

Greeley through Loveland  is about 700,000 folks)  
● Weld Co. expected population to double in the next 20 years 
● Senior services are up, migration is down 
● Escalating price of construction coupled with limited capacity  
● CO jobs + net migration;  projected 2025 number of jobs are higher than there are people 
● Growth industry cluster: In Weld Co., Agriculture, Oil and Natural Gas are main industries 
● Other industries considerations: 

○ Manufacturing  
○ Bioscience + medical devices 
○ Distribution + e-commerce (high use) 
○ Food processing and manufacturing  
○ Info + tech 

● Changes in irrigation across the US show that any [development] project coming into an area relies on 
these [water] resources 

● Presenter engaged the audience by asking: “How are we providing the platform for providing economic 
support to these communities?” As cities grow the cost of services grow too, including water 

● Weld Co. projects/areas of opportunity:  
○ solar energy (although economic impact is small regarding # of hires and tax revenue) 
○ biodigesters are popular for GHG reduction from animal waste (context: there are currently 

more regulatory pressures at the state level to reduce GHG) 
○ Large Agricultural tech companies (e.g., Xiant) 
○ Food processing characteristics such as: speed to market/ vertical farming 

● Weld Co. current risks identified: immigration to areas, housing (location of home in relationship to job 
sites, housing supply), aging labor force, industries changes 

 

Questions for Rich Werner: 
○ Q: What is vertical farming?   

A: the practice of growing crops in vertically stacked layers, often indoor/controlled-
environment agriculture.   

○ Q: What does the local supply chain and servicing of local foods look like? Is there food data on 
the economic impact of cropland, ranches and farms?  
A: tremendous growth on smaller Ag. production scales exist; companies that are “here”, are 
here to provide services to those that live here. 

○ Q: Do you foresee any new industries that you didn’t mention, will come to the area?  
A: water needs to be available to support projects. 

 

Bryan Wilson from CSU Energy Institute  - Land use, Water and Energy 
● Researching behavioral aspects of energy which vary; focus on rural issues (resource economics)  
● Noted rapid changes in population in Weld Co. + energy 
● Looking at decarbonization as a driver of change in the energy industry 
● Contributors to tension he identified:  

○ Buy + dry on property 
○ Water needs for oil + gas (e.g., separation of land ownership, mineral and water rights) 
○ Ag. + animal processing 

https://www.xiantinc.com/
https://en.wikipedia.org/wiki/Vertical_farming
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● There are more oil and gas wells in Weld Co. than any other county in the US 
● CO plays a leading role nationally in methane emissions detection equipment (to reduce leakage from 

oil and gas systems) 
● National Alliance of Water Innovation (NAMI) research on treatment and reuse of produced water and 

water from animal processing, with potential opportunities for Weld Co. 
● Emerging opportunities: storing energy w/ batteries, Hydrogen hubs 

○ Western region to increase hydrogen production  
○ Looking at Blue and Green Hydrogen options (different than Grey Hydrogen) 
○ Opportunities for water reuse in hydrogen production 

● Our energy economy is transferring from electric to hydrogen with transitioning workforces 
 

Questions asked to Bryan Wilson: 
● Q: Definition of “animal processing”?  

A: water waste streams previously considered difficult from (e.g., manure), considering if you can 
clean them up to reuse. 

● Q:What is encouraging/ discouraging solar energy?   
A: intermittency of energy production; Rich Werner-A: power purchase agreements are guiding 
processes, solar takes a lot of space especially on utility portfolio however there is research (CSU) with 
dual uses;  Weld co. is changing regulations to accommodate solar, predicated on the entity to have 
the cost recovered;  issues with utility scale solar energy receivers, who might be far away from the 
solar site; Bryan Wilson-A: Aggro-voltaic interest and increasing attention 
 

Facilitated Discussions  
Following the presentations, Jonathan Bartsch and Dominique Ashe facilitated a group discussion responding 
to the following questions and discussion:  
 

● It would be useful to continue clarifying the work products of the Steering Committee  

● Overlay maps of existing properties where there is oil and gas production, placing renewables and 
potential/ no potential for re-watering ag. (from adjacent companies) would be a good idea 

● Weld County has put specific regulations regarding required bonding to ensure reclamation of the land 
is returned to its original state after the shelf life of a solar project is done. This protects the land from 
a company leaving aged equipment in a particular area. We should hear more about this topic from 
Greeley in the future.  

● Multi-uses on land: As we look to future expansion of energy and infrastructure into currently open 
lands, consideration should be given to maximizing habitat on those lands. Opportunity exists to 
sequester carbon by planting locally adapted drought tolerant native grasses and forbs on and around 
those sites. Additionally, small or large plots of ground can be planted with native pollinating flower 
mixes. We should incorporate these practices into future planning efforts. 

 

Potential presentations and resources to bring to the Steering Committee: 

● State Resiliency Office  to hear what they have to offer 
○ Contact: Anne Miller - Anne.miller@state.co.us  Colorado Resiliency Office Director 
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● CPW resources: what do those resources look like in the area of providing perspective on wildlife 
herds, movements, interactions of landscape, etc. 

● CO Natural Heritage Program (CNHP) regarding biodiversity of entire area 
● Current technology and success for conversion of formerly irrigated lands to natural grasslands or 

dryland Ag.   
○ Possibly consider dedicating some geographical area to study similar situations in Northern 

Colorado. 
● Field trip on revegetation; potentially hear from City of Fort Collins (types of species, current 

conditions, etc.) 
●  Non-Thornton water providers 
● Greeley perspective (Sean Chambers agreed he would be willing to share) 
● Out of basin case studies (e.g., Arkansas basin on re-water) 

 

Conclusion 

Action items:  
● Planning team to draft/propose site visit for June meeting 
● Update vision statement with Steering Committee input  

 

Participants 
Name & Organization Participated 

Amber Graves, Morning Fresh Dairy Y 

Brad Wind, Northern Water N 

Brendan Boepple, Colorado Cattlemen’s Agricultural Land Trust Y 

Bryan Willson, CSU Energy Institute Y 

Carmen Farmer, Colorado Open Lands Y 

Chris Schnorr, Thornton Tenant Farmer Y 

Cindy Lair, Department of Agriculture Y 

David Primozich, Freshwater Trust  

Drew Rayburn, The Nature Conservancy Y 

Eric Reckentine, North Weld County Water District Y 

George Wallace, Larimer County Agricultural Advisory Board Y 

Jim Flesher, Weld County Y 

Julie Lukela, Mayor of Pierce N 

Keith Amen, Amen Farm Y 

Lynn / Ryan Fagerberg, Local farmers N 
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Mark Reifenrath, Local area business man, farmer and CO-OP Board member  

Meegan Flenniken, Larimer County Natural Resources Y 

Nick Colglazier, Colorado Corn Administrative Committee Y 

Richard Werner, Upstate Colorado Economic Development Y 

Sean Chambers, City of Greeley Y 

Sharon Sullivan, Town of Ault Y 

Stacy Suniga, Latino Coalition of Weld County Y 

Trent Verquer, Colorado Parks & Wildlife N 

Wade Podtburg, Longs Peak Dairy N 

Thornton Staff & Consultants Participated 

Andrew Boyd, ICS Consulting N 

Brian Foss, Thornton Ault Office Y 

Cari Bischoff, City of Thornton Y 

Dominique Ashe, CDR Associates Y 

Ed Lanyon, City of Thornton Y 

Emily Hunt, City of Thornton Y 

Ethan Cozzens, City of Thornton Y 

Jonathan Bartsch, CDR Associates Y 

Kevin Shanks, THK Y 

Pia Gerstle, City of Thornton Y 

Scott Campbell, ICS Consulting Y 
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